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Coupons curated to promote 
abundantly stocked items 

Inventory 
Management
Phase 

4

Coupons for future purchases of items 
that had failed to be fulfilled in 

customer orders 
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REDEEM

$1.50 OFF$0.10 off

Garlic

$0.79 Now $0.69



Reallocate
Warehouse Space

Allocation of warehouse space 
for online only bulk product

Tracking most commonly purchased 
items across online shopping carts
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Phase 
3

Online Packing 
Area



Marketing 
Tools

71% of consumers are 
more likely to purchase 

products based on social 
media 

No added cost $12.99/month $29/month $25/month 
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w oodmansmarkets

Employee Ow ned
Midw estern grocery store w here everyone is  
family!

ht tps://w w w .w oodmans-food.com/
Janesville , W I

Products

of people use 
Instagram to discover new 
products and services

Recipes Stores Community

83%

https://www.woodmans-food.com/


Customer Growth 
& Retention
Phase 

4

Encourage 
existing 

customers to 
become exclusive 

to Woodman’s

Gain new 
customers 

through 
integrating a 
promotional 

program

Customers #1 Choice 
for Grocery Shopping 

Experience
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Welcome to 
the Family

Tailored coupons on 
products that customers 
already love and ones 

they’d love to try

In-store and online 
promotions with everyday 

savings and special 
birthday discounts

Three easy ways to save:
1. Scan Barcode at checkout 

in-store
2. Enter phone # at checkout 

in-store
3. Apply your coupon cart 

online

Phase 
1
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Collecting 
Customer Data

Sign up for the 
Woodman’s family Card 
either in store or online  
in 3 simple steps:

1. First and Last 
Name

2. Email and Phone 
Number 

3. Date of Birth

Sign up for the 
Woodman’s Family 
Card! 
First & Last Name

Email:

Phone #:

Date of Birth:

Submit

Phase 
2

Sign Up Here
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Solution 
Outline

Creating a family & 
community feeling
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Phase 1

Phase 3

Phase 2

Phase 4

Promoting and rolling 
out the Family Card

Analyzing Woodman’s 
customer data

Re-allocating 
warehouse space and 

optimizing online order 
tracking 

Inventory 
management through 

customized 
promotions

J essica!
Happy BirthdayHappy Birthday

Have one free 
baked good on us!
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