
Develop With Dierbergs

Recruit. Train. Retain.



• Gamification of Stores
• Mentor/Gamification 

Position
• Employee Retreat
• Oaks and 

Acorns/Networking 
Groups

• Certifications

• Dierbergs Scholars
• GED
• Standardized Test Prep

• Learning Management 
System Expansion

• Intranet Expansion
• Content 

Creation/Curation 
Position

• Pins for Wins
• Special Needs 

Employees
• Added Employee 

Benefits
• College Relations
• Career Coach Position

Good Better Best

1-2 years $400k - $700k

2-3 years   $700k - $1m

0-1 years $0 - $400k



Phase One 

Refer to Appendix 
1/2/5

Good Better Best

My Dierbergs Intranet
Content Creation/Curation Position

• Create & curate content for new training modules in 
Let’s Grow LMS

• Focus of content creation to building hard & soft 
skills, every employee level & specialization

• Assign appropriate training to every employee, with a 
focus on upskilling & development

• Consult IT department in intranet + LMS expansion for 
optimal feature utilization

• If necessary, recommend switching to new LMS to 
support suggested features

• Platform for accessing applications to 
certifications + certification access

• H5P gamified + interactive content creation



Phase One

Refer to Appendix 2

Good Better Best



Phase One

Refer to Appendix 3

• Pins to acknowledge and celebrate the 
many different & unique Wins!

• Acknowledge & promote Dierberg’s 
people’s  achievement 

• Incentivize cross training, create buzz 
around new programs

Pins for Wins

Good Better Best



Phase One
Employee Pool

• College and High School individuals
- Expand college recruiting efforts to the 

11 traditional Universities in St. Louis
• Specials Needs Individuals Recruitment

- Special needs individuals have a 
retention rate of 85% after 1 Year

Career Coach Professional
• Facilitate relationships with multiple colleges both in St. 

Louis and online
• Assist employees in navigating certifications and finding 

colleges
• Aid accepted scholarship employees in the college 

application process
• Produce events that instill professional skills in our 

employees, tie into LMS professional development training
• Provide resume/cover letter workshops for employees

Good Better Best

Refer to Appendix 4



Phase Two
Gamification: Cleanliness & Innovation Awards

Store Cleanliness

Monthly: Cleanest Store (in pod)
• $40 award per janitor (est. 8 janitors/store)

Quarterly: Cleanest Store (in pod)
• Send (est.) 8 janitors + up to 58 associates to 

baseball game (est. $15/ticket)
(** total 58 associates selected from cleanest depts. 
that quarter)

(** cleanest store decided by Board: (Oaks & Acorns 
Employee, Store Manager’s Input, Corporate 
Employee(s))

5 Pods
• (Four Pods with 5 stores, One Pod with 6 stores)
(*Equitable distribution of stores in pods based on past performance)

Innovation Station
Monthly: Innovator Rewards

• $80 winner, $40 runner-up (*1 person/each award, each 
store)

Quarterly: Most Innovative Department
• Send up to 24 employees to baseball game each 

quarter
(*encourage innovation in front-line employees)
*submit ideas to Innovation Station, chosen by Board: Store manager(s), 
Oaks & Acorns Employee, Corporate Employee(s)

Good Better Best

Refer to Appendix 5



Phase Two

Oaks & Acorns Mentorship Program:
• Program that pairs newer 

employees with older/more 
experienced employees

• Oaks, and Acorns, will 
develop together, coaching 
both up and down the tree

Oaks & Acorns/Gamification Position

• Coordinate mentor and mentee 
matching

• Facilitate professional networks within 
Dierbergs Connect

• Oversee gamification of stores, scoring

Employee Retreat:

• Retreat for 150 high achieving 
employees to HQ

• Networking opportunities with 
companywide individuals

• Leadership Training & Team Building 
activities

Good Better Best

Refer to Appendix 6



Phase Two

We Develop You, Certifications take you 
to that next level

Good Better Best

Refer to Appendix 7



Corporate

Store Manager

Dept. 
Manager

Dept. 
Manager

Dept. 
Manager

Dept. 
Manager

Dept. 
Manager

Team Lead Team 
Lead

Team 
Lead

Team 
Lead Team Lead

Associate

Hard & Soft Skills 
Training (Let’s GROW)

Certifications + Training 
(Let’s GROW & GrowU)

Bachelors + 
Certifications (GrowU)

Good Better Best

Via Super Market News
Refer to Appendix 8



Phase Three
Let’s Grow

• SAT / ACT test prep courses
• Employees apply through Let’s Grow portal
• Up to 100 students accepted for each program, 

annually

• GED Program
• Employees apply through Let’s Grow portal
• Up to 100 students accepted, annually

Good Better Best

GrowU
• Dierbergs Scholars Program

• Submit application through GrowU portal
• 7 applicants accepted annually, up to 28 total students in 

program at one time – preference given to dept. managers
• Bachelor’s degree paid for by $10,000 annual scholarship 

over 4 years
• Dierbergs Scholars must continue to work 18 hours/week

• Dierbergs Scholars: Scholarship Apportionment
•  50% of scholarship paid up-front ($5k/year)
• 50% paid retroactively

• After fulfilling 2-year continued work obligation with Dierbergs, other 
50% paid out, based on academic performance 

• Full 2nd 50%: 3.5+ GPA (total 100% bachelors paid)
• 35%: 3.0+ GPA (total 85% bachelors paid)
• 20% 2.0+ GPA (total 70% bachelors paid)

Refer to Appendix 9



Good Better Best 
Paid Volunteer Days Oaks and Acorns 
Special Needs Hires Corporate Reatreat
Intranet Expansion
Career Coach Access Mentor/Gamification SAT/ACT Prep
Training on Hard &           

Soft-Skills
Certifications GED

Standardized Online 
Onboarding

Career Coach Professional
7 Shift Janitotial Rewards Dierberg Scholars

Dailypay SAT/ACT Prep
Pins for Wins GED

         Develop with Dierbergs

1. What can the grocery retail industry do, as a whole, to improve the 
connection points with employees of all ages and reduce turnover 
rates? 
2. How can individual grocers position themselves as a top potential 
employer for younger generations seeking fulfillment beyond financial 
in their career? 

4. What are unique offerings independent grocers can offer both full-
time and part-time employees that will encourage retention? 

3. How should independent grocers restructure their team to support 
employees needs during the hiring and training process? 

Dierberg Scholars

Mentor Matcher -

Innovation Rewards



Appendix



Appendix 1

• Through H5P.com, H5P content may be embedded in any platform that 
supports embedded content (iframes). H5P.com also provides 
integrations for LMSs like Canvas, Brightspace, Blackboard, Moodle and 
other systems that support the LTI standard. In addition H5P has plugins 
for WordPress, Moodle, Drupal and several other publishing systems.

• H5P SaaS (Paid H5P service) is supported for any LMS that supports LTI 
integration, like Canvas, Brightspace, Blackboard and Moodle and many 
others.

• Intranet expansion: 7shifts, DailyPay, Oaks + Acorns/networking 
groups 

• LMS: H5P addresses possible alternative LMS’s that could 
support model, if current LMS not supported 

https://h5p.com/


Appendix 2
“Partnering with America’s best-in-class employers including Sprinkles, Captain D’s and Boston Market, 
DailyPay helps you to increase employee engagement, doubles the number of applications for open 
positions and reduces turnover up to 73%, making it a win-win for employers and employees” 
“You can transfer up to 100% of your Pay Balance that you see in the DailyPay app. You can transfer up 
to five times each day or up to $1000 a day.” 
“Employees will make transfers as needed through the app, and DailyPay will be reimbursed on each 
scheduled payday for any employees transfers during that pay cycle. “
“With DailyPay, there is no change to your company's payroll process, and that includes tax 
withholdings. DailyPay funds all advances and, therefore, there is no change to when your company 
runs and funds payroll or the related tax withholding filing.”
“You need a bank account, prepaid debit card or payroll card so that DailyPay knows where to send 
your earned pay. Daily Pay's software requires you to have direct deposit for your paychecks.” 



Appendix 3
Herzberg's Motivational Theory



Appendix 4

Phase Three (Best)



Appendix 5

(1st) $4000 / 12 months = $333.33 (for individual 
rewards, /pod /month

$333.33 / est. 8 janitors = $41.67 award (for each 
janitor at cleanest pod that month)

(2nd) $4000 
$4000 / 4 quarters = $1000/quarter

$1000 / $15 (est. baseball ticket price) = 66 tickets
Each quarter, cleanest store in pod sends 8 janitors 
(whole staff) plus 58 employees (selected from 
cleanest dept.) to baseball game

Store Cleanliness
Janitorial Staff Reward

$40,000 / 5 pods = $8000/pod
(1st) $4000 (for monthly reward), (2nd) $4000 (for 

quarterly reward)

Monthly Award Winner: $80

Monthly Award ($1,440)
$1,440 / 12 (months) = $120 monthly award budget 

Monthly Award Runner-Up: $40

$2,880 / 2 = $1,440 
Quarterly Reward ($1,440) + Monthly Award ($1,440)

Quarterly Reward $1,440 (per store, annually)
$1,440 / 4 = $360 (quarter)
$360 / $15 (est. ticket price) = 24 tickets per quarter

Innovation Station
Innovation Reward annual budget: $74,880 

$74,880 / 26 (stores) = $2,880 (annually, per store)

• “Great Place To Work analyzed 1.7 million employee survey responses 
gathered between 2018 and 2020 across small, mid-sized and large 
companies…Compared to those who do not consistently feel recognized at work, people 
who do feel recognized at work are: 2.6x more likely to think that promotions 
are fair, 2.2x more likely to say innovative thinking is embraced, 2.0x more 
likely to say people here are willing to go above and beyond.”

• “O.C. Tanner studied employee engagement and how managers can tailor their 
workplaces to promote it…An employee survey included the question, "What is the 
most important thing that your manager or company currently does that 
would cause you to produce great work?" ”

• “TalentLMS’s 2019 Gamification at Work survey :
• Employees say gamification makes them feel more productive (89%) and 

happier (88%) at work.

• 61% of the respondents receive training with gamification.

• 83% of those who receive gamified training feel motivated, while 61% 
of those who receive non-gamified training feel bored and 
unproductive (Yikes!). “

• H5P – Interactive Content/Gamification
• Integrates into Canvas, Blackboard, Brightspace, Sakai,

•  Open edx, and others



Appendix 6

Phase Three (Best)
“A mentorship relationship falls short if progress isn’t 
tangibly measured in different stages,” Robertson says. 
“If progress isn’t where it needs to be, discuss new ways to 
achieve goals. Both the mentor and the mentee can 
determine where the gaps are and how to close them."



Appendix 7

Phase Three (Best)

** Data sourced from our survey of 177 students aged 16-23



Appendix 8

Phase Three (Best)



Appendix 9

$5,000
$1,500
$9,875

$16,375

$10,000
$280,000

Let's Grow:
SAT Prep Course (100 students)
ACT Prep Course (100 students)

28 people in program, (annual)

GED (100 students)

GrowU:
Bachelors scholarship (annual)

Median years of tenure with current employer for employed wage and 
salary workers in the United States in January 2022, by education
U.S. median years of tenure with current employer for workers 2022, by 
education

•“The study targeted people working at least 30 hours/week 
and between 18 and 74 years of age.”
•“To learn more about the current industry sentiment, 
Amazon commissioned research firm Workplace Intelligence to conduct 
a blind survey of 3,000 U.S. employees from a variety of industries 
and companies. The study revealed that most employees are 
concerned they lack the skills (78%) and education (71%) 
required to advance their career, and the pandemic is at least 
partly to blame.”
•“And yet, a recent survey conducted by Amazon and 
Workplace Intelligence found that 74% of Gen Z-ers and 
Millennials are contemplating a career change in the next 12 
months due to a lack of career mobility and skills 
development options.”
•“In addition to higher pay (cited by 59% of employees), people 
hope that advancing their career will lead to better work-life 
balance (48%) and a sense of purpose (41%).”
•”And while 78% of employees say that their company’s learning 
& development programs have “significantly” or 
“somewhat” benefited them over the past 2 years, many people don’t 
have access to the programs they want the most. For example, just over 
half of employees say their employer offers free or partially 
covered college tuition (51%), training programs in other 
areas of the business (55%), and networking opportunities 
(55%). However, more than 8 out of 10 employees say it’s important for 
their employer to offer these benefits.”



Appendix 10



Appendix 11
Cost of SAT Prep - Education Expenses - CostHelper
How Long Should You Stay In a Job: Appropriate Job Tenure (betterup.com)
GED in Missouri - Requirements, Classes, and Test Centers (bestgedclasses.org)
https://www.businessinsider.com/high-earning-henry-millennials-six-figure-salaries-feel-broke-2021-6
https://www.pwc.com/us/en/services/consulting/business-transformation/library/employee-financial-wellness-survey.html
https://www.cnbc.com/2020/02/13/one-third-of-american-workers-have-medical-debt-and-most-default.html
https://www.adp.com/spark/articles/2019/06/evolution-of-pay-part-2-future-pay-options-can-help-attract-and-retain-todays-workers.aspx
https://www.dailypay.com/on-demand-pay/on-demand-pay-solution-costs/
https://www.dailypay.com/on-demand-pay/on-demand-pay-solution-implementation/
https://www.dailypay.com/frequently-asked-questions/
https://www.dailypay.com/resource-center/blog/apa-webinar-with-josh-jackson-and-april-smith-qa-1-on-demand-pay-basics/
https://www.dierbergs.com/pages/supporting-our-community
How retailers are using automation platforms to solve labor retention (supermarketnews.com)
https://www.greatplacetowork.com/resources/blog/creating-a-culture-of-
recognition#:~:text=Recognition%20helps%20employees%20see%20that,them%20to%20continue%20great%20work.
https://www.talentlms.com/blog/gamification-survey-results/#83%%20of%20those%20who%20receive%20gamified%20training%20feel%20motivated
https://www.globaltrademag.com/how-younger-workers-can-mentor-older-ones-and-move-companies-forward/
https://www.cnbc.com/2022/01/20/there-are-5-stages-of-life-what-to-do-at-every-age-to-minimize-regrets.html
https://www.statista.com/statistics/1215524/us-employed-workers-median-years-tenure-education/  
http://workplaceintelligence.com/upskilling-study/ 
https://www.qualityinfo.org/-/employee-tenure-averages-four-years
https://www.forbes.com/sites/markcperna/2023/02/14/why-younger-employees-will-switch-jobs-for-an-employer-who-invests-in-
them/?sh=3ebc2ab4295c
https://www.stubhub.com/st-louis-cardinals-st-louis-tickets-4-3-2023/event/150525543/?quantity=1 
https://www.statista.com/statistics/240965/average-per-store-number-of-ftes-of-us-supermarkets/ 
https://www.7shifts.com/ 

https://education.costhelper.com/sat-prep.html#:%7E:text=Typical%20costs%3A%201%20Self-Guided%20SAT%20study%20tools%20like,can%20take%20place%20either%20in-person%20or%20online.%20
https://www.betterup.com/blog/how-long-should-you-stay-in-a-job
https://bestgedclasses.org/missouri/
https://www.businessinsider.com/high-earning-henry-millennials-six-figure-salaries-feel-broke-2021-6
https://www.pwc.com/us/en/services/consulting/business-transformation/library/employee-financial-wellness-survey.html
https://www.cnbc.com/2020/02/13/one-third-of-american-workers-have-medical-debt-and-most-default.html
https://www.adp.com/spark/articles/2019/06/evolution-of-pay-part-2-future-pay-options-can-help-attract-and-retain-todays-workers.aspx
https://www.dailypay.com/on-demand-pay/on-demand-pay-solution-costs/
https://www.dailypay.com/on-demand-pay/on-demand-pay-solution-implementation/
https://www.dailypay.com/frequently-asked-questions/
https://www.dailypay.com/resource-center/blog/apa-webinar-with-josh-jackson-and-april-smith-qa-1-on-demand-pay-basics/
https://www.supermarketnews.com/technology/how-retailers-are-using-automation-platforms-increase-labor-retention
https://www.supermarketnews.com/technology/how-retailers-are-using-automation-platforms-increase-labor-retention
https://www.greatplacetowork.com/resources/blog/creating-a-culture-of-recognition#:%7E:text=Recognition%20helps%20employees%20see%20that,them%20to%20continue%20great%20work
https://www.greatplacetowork.com/resources/blog/creating-a-culture-of-recognition#:%7E:text=Recognition%20helps%20employees%20see%20that,them%20to%20continue%20great%20work
https://www.talentlms.com/blog/gamification-survey-results/#83%25%20of%20those%20who%20receive%20gamified%20training%20feel%20motivated
https://www.globaltrademag.com/how-younger-workers-can-mentor-older-ones-and-move-companies-forward/
https://www.cnbc.com/2022/01/20/there-are-5-stages-of-life-what-to-do-at-every-age-to-minimize-regrets.html%C2%A0
https://www.statista.com/statistics/1215524/us-employed-workers-median-years-tenure-education/
http://workplaceintelligence.com/upskilling-study/
https://www.forbes.com/sites/markcperna/2023/02/14/why-younger-employees-will-switch-jobs-for-an-employer-who-invests-in-them/?sh=3ebc2ab4295c
https://www.forbes.com/sites/markcperna/2023/02/14/why-younger-employees-will-switch-jobs-for-an-employer-who-invests-in-them/?sh=3ebc2ab4295c
https://www.stubhub.com/st-louis-cardinals-st-louis-tickets-4-3-2023/event/150525543/?quantity=1
https://www.statista.com/statistics/240965/average-per-store-number-of-ftes-of-us-supermarkets/
https://www.7shifts.com/
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